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February 3, 1986

TO: Staff

FM: John Anthony

President }9

RE: TANGLEWOOD CONFERENCE DISCUSSIONS

Enclosed is an outline of concepts discussed

at the Tanglewood Conference. The section

on facilities has been expanded as a result

of our Architectural Planning meeting of Thursday,
January 23.

Please review and we will plan to discuss at

our next staff meeting. If you have any
guestions regarding any of the concepts that

you wish to discuss prior to the meeting, please
feel free to drop in and discuss.
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ORGANIZATION

"Essentials unity, nonessentials liberty — all things charity.
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In all areas of college programs and services our focus will
be doing a few things well, not attempting to be all thinas
to all people.

Leadership must be creative, action oriented, responsive and
with an accent on quality and excellence in programs and
peaplea.

The college will operate asz a single college - multi-campus
district with «ca s located in bthe central, southwest and
et 1lin County.

sections of

The administration of the College will be centralized. Ad-
ministrative s owill not be duplicated on indiwvidual

CARMEBLLGERS .

The campus within the district will function with a staff
position assigned to each campus for purposes of
coordination.

ot three major functional

The organization will consist
: ; valopmesnt and Administrative

are = Instruciion,

bodent

instruction will be comprised of the Divisions of Arts and
Gocial Sciences, Science and Health and Business and In-—
weall

AN L nwing B

dustry

Ceammmiir i3

learning Resowrces and

Developmont will be comprised of the Divisions of
anning, Financial Aild and i . Admis—
and Student Reorul boent, 3

] : Sto—
dent. Life and FPublic Information.

fAoministrative Services will be comprised ot the Divisions
of Busine Hervi including Acocounting and Furchasing,
Flanmnt F ilities including construction, maintenance, saftelby
arnd security., Fersannel Services, Computer Services and Lhe
Colleges Hookstore.

& e of College Development will report to the Fresi-
dent and be responsible for working with the Colleqge
Foundation, doing Master Flanning, and soliciting public and

federal qrants.

The College will attempt to avoid bureauvcracy, excessive
struchure, over prescription and wnecessary duplication.

The College will function with no standing committees, task
forces will be used to involve staff in problem solving.

All task dorce meetings will be open to all statfi.




| . All policies and procedures will be kept simple and easy to
understand, with paperwork kept to a minimum.
\‘_‘N-& . )

CURRICULA

| Thes 1 eag mission will be to provide as a first priority
o ns i T will enable the students to obtain jobs and/or
transfer to a senior college or university. The collsge
will also have as a priority, programs of enlightenment.
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(Self intere
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2 The college curricula will be organized to develop:

b logical thinking, critical analysis.

et
iting, speaking, reading, listening.

Irauiry, abhst
Literad
Unders of numerical data.

Ha = inguiry to the past.
Soience — the nature of, methods, reliability

il cal  awar

anc limi 1 OIS .
- choices, decisions, Jjudgments.

ertorming.

o iation sxperience; fine % pe
& L omulti cultuwral experiences

o diversity.
2 £ £ apth - concentration, sequential learning,

la will provide for a depth as well as breadth of
(b will not substitubte coverage +or learning.d

and holistic — avolding

4. i oula will

will be prescriptive and offered in the
Applied Arts, Applisd Science,

Stoehl e,

9

L A1l cuwrricula will consist of distributive requirements,
scbives.

and =1
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e curricualum will dinclude social sciences, behavioral
biclogical sciences, humanities
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components will be individualized and seltf-
ced with counseling, be non punitive and with

Ao ams macle easy.

of reading, witing, math, ESL,

e will consist
i 5, Lims man ernt, listening.

ams should be developed along fouw week

jgrams will be developed only in areas where

3 Yocational prco
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amploymant opportunities exist.

All programs showld have a competency base and provide for
advanced skills and knowledge.

A variety of disciplinary and interdisciplinary courses will

e oftarad,.

Frerequisites will be limited and based on educational
wvalidilw.

All programs will stress witing across the curriculum.

All programs showld foous on the "HOW" and not the "WHAT".

METHODS

Thi
meist

must be on education nobt instruction — teachers
than the disseminators of +factas.

accurate aszessmant and appropriate feed-

ingredients for educ

b1 omal

Creativity and imagimation o the part of the teacher and
R e encouraged,

shudent mu

Al abiould have a syllabus cutlining goals and
ob jecti content , teaching methodology and evalua-
tion (What arese students trving to accomplish
and whatlt is expected!),

A variety of instructional technigues should be used to en-
5 phvsically and mentallw.

involvemnant of studenhk
not ne

=Y
Horbshops, labs, seminars, coops, clinics, research, field
studies, tutorials, internships, problem solving and
analvibical activities should be wtilized.

instruction shaould be in small learning units, with zingle

=, providing immsdiate reinforcenent.

The Libr:
!

’ ning Resources Center should be viewed as a
learning tool.

(=R ]

sment and placement activitiss must be an integral part
af all programs.

Feriodic standardized testing for all Associate Degree can-
didates at 20 and 40 hows should be explored.

A refined instrument for proogram evaluation must be
devel oped.
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Open entry, open a2xish programs are a necessity.

FERSONNEL RELATIONS

We must strive to get, keep and enhance unity and sustain
high levels of enthusiasm and excitement.

Employveess are the greatest callege resource and should be
supportaed at every occasion. Their individuality should be

EMCOLrage ol

Aall staff should have input into decisions that eff=ct them
directly and should he provided the apportunity for involve-
mant in all decisicons related to the college’ s direction.

Staff should be provided with meaningful challenges and
opporbund i

of personnel ¢
AlA and wrnde
philosophy.

= is to have all staff fully
standing o the college, its goals and

A1l

munity residents.

f smhould be

%, students and com—

A1l stafd must work toward the continueed improvement of

communication, internal and external to the college.

11 shio

ld strive to optimize employves achievement with
ponsibility, advancement, growbh and self

vl of Fa

of career paths,

e L oy

the opportunity to pursue a number

s For all
employees with differentiation based on area of raspaon-
msibility and esxperience (Classification of employees should

oo a minimuam) .

There will be one salary schedule develaop

bhe kep

Arnual compernsation adiustment beyond cost of living adiust-
mants will be based on increased responsibility and/or

cuality of pertormance.,

will go through a 90 day probationary period.

Bl employess
The period will includs an evaluation of pertormance.

A1l employees during the first three years of employment

will be evaluated annuwally, after the first three vears,
emnplovess will bhe e

¢

aluated bhi-annually.
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STUDENT SERVICES

Cvole of Student Develoapment

Inform ) L owap

Repcrui t COUNSEL Flace

Admit ADVISE Graduate

Registear Teach

Sritall

Students need identity and security

Student advising must be integrated with the curriculum.

Students must see value in the orientation and advising
P and have agtive nob passive involwvement in such
activities.

Facuwlty must be provided with rele information on who

their students are.
Staff must be involwved and available to students.
Since a majority of ouwr students are part time and enrolled

the maiority of services shouwld be provided to
e

ation showld be available by mail and telephone, on-
tinuons process throughout the year.




THE SPRING CREEE CAMPUS WILL CONSIST OF FOUR MAJOR CORE AREAS:
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FACILITIES

STUDENT, COMMUNITY, LEARNING RESOURCES, ADMINISTRATION.

ARTS, SOCIAL SCIENCES, HUMANITIES, VOCATIONAL EDUCATION,

THEATRE.

FHYSIGAL AND NATURAL SCIENCES, VOUATIONMAL EDUCATION,
EDUCATION, GYPMMNASIUM.

AND  INDLISTRY , S.EBE.A.C. THNCUBATOR

FLNOTION A% & STUDY AND LEARMING CENTER FOR STUDENTS.

HEALTH,

., COMFERENCE

FUMOTION A% A RESEARCH, LABORATIRY, AND LEARNIMNG INSTITUTE.

FLUMCTION AS
TIOMAL CENTE

R. {OFEN 7 DAaYHE & WEERD

BE FLEXIEBLE AND ADAFTARLE.

g COMPMUNTITY CULTURAL RECREATIONAL AND EDUCAH—

FE 4 PLACE WHERE ITNDIVIDUALITY ANMD UNITY Capn CO-EXIST.

FROVIDE BASY ALDCESS T0 ALl AREAS OF THE CAMPUG.

HAVE A STROMGE EMPHASIS ON AESTHETICH.

FROVIDE AN ATHMOSFHERE OF FRIENMDLY INFORMALITY.

FOCUS ON SERVICE TO STUDENTS AS (TS PRIMARY ORJECTIVE.

FPLACE AN EMFHASLS O LEARMING AND LEARNING SFGCE.

B TECHNOLOGICALLY STATE-OF -THE-ART.

HEVE AN UNIGUE AND DYNAMID DESIGHN THAT I8 FUNCTIONAL AND

REFLECTIVE OF AND [NTEGRATED WITH THE COMMUNITY.

BE A PLACE WHERE STUDENTS, STAFF AND COMMUNITY CAN FEEL

COMFORTARLE . (STAY AND ENJOY).

BE & FLACE WHERE PFROGRAMS ARDE SERVICES ARE HIGHLY VISIBLE.

PROVIDE FOR AN INTEGRATION OF FPROGREAMS. (AVOTDRARNCE

&

IF
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GHETTOS.

FROVIDE FOR & GREATER USE OF LABORATORY (HANDS ON) LEARNING.
FROVIDE A VARIETY OF WORE AREAS AND LEARMING OFTIONS.
FROVIDE THE IDEMTIFICATION ARND CORRECTION OF LEARNING
DEFICIENCIES.

BE CENTERED ARUOUND . THE LIBRARY/LEARNING RESOURCE CENTER

A MEETINGS
B COMMURMTCAT TONS

L SUGL ENCOUNMTERS

ia. RYICE

B TRNETRLNIT TON

HAWVE HIGHLY VISIBELE MalLsS AND WALEING AREAEL.

HEaVE DECENTRALITZED PAREIMNG, PROTECTED IF FOSSIRLE.

BE UNDERSTAMDABLE TO THE USER-FUNCTIONALLITY IT WILL FROMOTE
AMD HIGHLY ViIislElE.

AVOID MASSIFICATION!

ERHANCE SAFETY AMD SECURITY.

BE COST BEFFECTIVE AND EFFICIENT.

FROVIDE OFFORTUNITIES
----- SERVICE -~ FROGRAMS,

FOR A& MEDIA FPRODUCTION FACILITY

HAVE DUTSIDE COURTYARDS, GARDEN AREAS, ETO.
HAVE WINMDOWS D LOTS OF THER!

FROVIDE OFFORTUNTITIES FOR CHILD CARE/COOF FACILITY.
HAVE DEMASSIFIED FOOD SERVICE.

FROVIDE @ FMETHOD TO STay INGIDE BUT ACCESSIRELE T4 ENTIRE
CAaMPUS.

HAVE GLASS INSIDE Al OQUTSIDE.
FROVIDE FOR STUDENT SFACES TO CALL THEIR OWN.

EROVIDE FOR FART TIME INSTRUCTORS AND ENHANCE THEIR IN-
PEGRATION INTO THE IMSTITUTICN.

FROVIDE FOR COLOR AMD OTHER COORDINATION.

FROVIDE FOR FUNDTIONAL ACOUSTICS.



S INCLUDE AaRT STUDIOS AND A GALLERY
A DEMASSIFY OQUTSIDE FHYS. ED. ANMD RECREATION SHACE.
A FROVIDE FOR EASY ACCESS AND INFORMATION & FEOFLE

GRAFHTITCALLY IDENTIFY SEGMENTS OF BUILDING.

DECENTRALTZE COMPUTER SEALCE.

&
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